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Faculty Senate
April 15, 1985
1348

ANNOUNCEMENTS
1.

Remarks from Vice President and Provost Martin.

2.

The Chair distributed a table of contents for the Topic Index of Senate
Minutes (see Appendix A).

NEW/OLD BUSINESS
3.

The Chair announced the emeritus status for Roy Eblen, Professor of
Speech Pathology, Department of Communicative Disorders.

4.

The Committee on Committees requested two names to place on the ballot
for at-large representation on the Committee on Committees. The names
of George Day and Russell TePaske were submitted.

5.

The Senate accepted the description for course 31: 178g which was approved
by the Graduate Committee on Curricula.

DOCKET
6.

382

321

The Senate endorsed the proposal to transfer the Department of
Economics to the School of Business, fall 1985.

The University Faculty Senate was called to order at 3:30 p.m., April 15, 1985,
in the Board Room by Chairperson Boots.
Present: Baum, Boots, Dowell, Duea, Erickson, Goulet, Hallberg, Heller, Krogmann,
Peterson, Remington, Richter, Stockdale(~ officio).
Alternates:
for Story.
Absent:

Davis for Evenson, Brown for Kelly, Chadney for Sandstrom, Pershing

Elmer, Glenn, Patton.

Members of the press were asked to identify themselves. Pat Kinney from the
Waterloo Courier, Tom Brown from a journalism class and Laura Amick from Public
Information were in attendance.
ANNOUNCEMENTS
1. Vice President and Provost Martin announced the Senate and chairs of
Senate committees will be honored at a reception April 29 at 4:00 p.m. in the
Commons. He also said there will be a 3% increase in the supplies and services
budget for academic department accounts for this fiscal year, in anticipation
of an austere FY 85-86.
2. The Chair distributed a table of contents for the Topic Index of Senate
Minutes (see Appendix A). The index will be housed beside the files of
Senate Minutes in the Gilchrist 200 workroom.

NEW/OLD BUSINESS
3. The Chair announced the emeritus status for Roy Eblen, Professor of Speech
Pathology, Department of Communicative Disorders.
4. The Committee on Committees requested the Senate to provide two names to
place on the ballot for at-large representation on the Committee on Committees.
George Day, Sherry Gable, Jack Reed, and Russell TePaske were the nominees.
The Senate voted using the Hare system. Day and TePaske were selected to be
on the ballot.
5. The Senate accepted the course description for course 31:178g, Home Management Problems which was approved by the Graduate Committee on Curricula and
which appears in the curriculum package approved by the Senate April 8, 1985.
DOCKET
6. 382 321 Reaffirm the request for Senate action on the proposal to transfer
the Department of Economics to the School of Business.
Hallberg/Davis moved to endorse the proposal.
Remington said he agreed the Senate should approve the proposal as long as the
change is supported. He said he was concerned about the amount of material the
Senate had received and the time they have had to respond to the written documents.
Vice President Martin said there were two ways to present this kind of proposal;
one was to submit the proposal and then have responses, or the second way is to
have synchronized responses. He said he wasn't sure which was the best way,
but the request has been proposed, material has been submitted, and we should
move on.
Hallberg said he had scanned the material from Dean Morin and he didn't find
any new information. The arguments are familiar and we have heard it all
before.
Stockdale said Dean Waller presented new information but Stockdale had not
changed his feelings about the move. Stockdale said one of the reasons for
the move is that it is easier to cooperate when departments are in the same
college. Cooperation seems to be difficult here at UNI. At Cornell, cooperation
between departments and colleges is common. Joint appointments are common.
Temporary shifting of funds are possible. The attitude at Cornell seemed to
be to get the best possible people to work on a project, and it doesn't
matter what departments are involved. Such cooperation is needed here at
UNI. Possibly we need a faculty club to have the opportunity to get together
and find out what each other are doing.
Vice President Martin said he was pleased to hear favorable comments on joint
appointments and the faculty club. He said to his knowledge there has been
only one joint appointment and that was when Dean Waller had one in business
and economics.
Remington said in response to Hallberg's comments, he shares Hallberg's general
view but he feels the evidence is not conclusive.
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Hallberg recalled that when Waller and Morin spoke to the Senate and then
when Anderson and Morin spoke, there was electricity in the air. There are
personality conflicts and that is the reason for the move. Supporting evidence
is not important because the conflict of personalities is the fact.
Chadney said he rejected the analysis, but even if that was true you don't change
the structure because of personalities.
Goulet said in business management you do not change structure because of
personalities but in education we have to deal with tenure. If personalities
are the issue, we don't want someone to live under the stress for twenty years.
Morin said he wanted to apologize for the materials that were delivered late and
in draft form. The Senate asked for written statements twice. The resulting
reports were the first statements from Economics and the School of Business in a
half year. It is easy to interpret the motives of the others but there are
pitfalls and simplistic notions for what is occurring. The things that are
being said make me feel we all need more time.
Gilgen asked the Senate to be aware of the precedent that they are setting.
He said that future procedures need to have some guidelines.
Hill said there are two arguments. The two colleges are not able to work
together effectively, and Economics needs more faculty and smaller teaching
loads. It would seem that central administration is not willing to meet the
needs of the colleges.
Brown said we need to look and see if there are legitimate reasons to change.
I don't think we can do that today, having just received the material from
Morin.
Krogmann said as long as Economics is in Sabin, it will be easy to cooperate.
We have international studies now and I want Economics to be a component of
that.
Davis said there is an attempt by President Curris to enhance the image of
Economics and Business to outside groups. The state's economic woes are not
our total concern, but these and the concerns of other external groups need
to be addressed.
Remington/Duea moved a substitute motion. "Refer to an ad hoc committee to
be appointed by the Senate Chair. The committee will be composed of one
senator from the School of Business, one senator from Social and Behavioral
Sciences, and one senator from neither constituencies, with this last senator
serving as the committee chair. This committee will set a deadline for
submission of written statements from all parties and will hold at least
one public hearing. The committee will then, at the earliest possible date,
submit its recommendation on the matter (along with a minority report i f
necessary). The committee will report to the Senate this spring with a
timetable for its subsequent operations."
Krogmann said there were two alternates from their college in attendance,
and she would not serve so she did not know what senator from their college
could be appointed.
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Davis said he didn't know what else could be written.
Dowell said he agreed with Davis. We have had considerable information. People
in the Department of Economics should have some say in where they want to be.
Peterson asked if the objective of the motion was to provide deadlines.
Remington said yes.
Duea said she had not received Dean Morin's newest statements prior to the Senate
meeting.
Anderson said he thinks the information coming in late was not an accident.
The deparbnent feels they made a case. The deadlines for fall are coming up
and he asked the Senate to make a decision today.
Question was called on the motion to substitute.
nays. Motion failed.

There were five ayes and nine

Davis moved the previous question on the main motion.
three nays. Motion passed.

There were ten ayes and

The vote on the main motion was six ayes, five nays, and four abstentions.
Motion passed.
The Senate adjourned at 5:30 p.m.
Respectfully submitted,

Mary Engen
Secretary
These minutes shall stand approved as published unless corrections or protests
are filed with the secretary of the Senate within two weeks of this date,
Thursday, April 25, 1985.
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